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Overview of the SME Program 
Introduction 
Students in the Master of Divinity (MDiv), Master of Arts in Christian Formation and Discipleship 
(MACFD), and Master of Arts in Intercultural Studies (MAICS), engage in the Supervised Ministry 
Experience (SME) Program to continue the process of preparing to be “faithful and effective ministers 
of the Gospel of Jesus Christ.” Students will engage in an intentional and ongoing process of contextual 
education through participation in God’s mission, developing a ministerial identity, and integrating the 
practice of ministry with theological reflection on that ministry. This engagement typically occurs in the 
context of a local congregation, often including a cross-cultural or community-involving component. 
Prior to the semester beginning, the student will be assigned a Theological Reflection Guide who will serve 
as the primary point of contact for the student from the creation of a Learning Covenant through final 
evaluation. 

Structure and Sequence 
Before the Semester Begins 

 
MDiv students must have completed 25 credit hours to register for 
Supervised Ministry, including PTH505 Core Relationships for Christian 
Ministry, before enrolling in Supervised Ministry. In the exit interview 
required for all PTH505 students, approval to register for Supervised 
Ministry may be granted. In some cases, the PTH505 professor may require 
curative work or personal counseling to be completed prior to granting 
approval for Supervised Ministry. A second interview with the professor will 
be necessary after the required work is completed. 

WATCH ORIENTATION VIDEOS IN MOODLE  

On the Moodle page for SME, students will have access to a series of introductory videos that offer an 
overview to the SME Program as a whole, as well as instruct students on writing Learning Covenants, 
Case Studies, and Reflection papers. These videos should be watched in their entirety prior to the 
commencement of the course.  

SELECT A MINISTRY SITE AND SITE SUPERVISOR 

The key to an effective engagement in Supervised Ministry is the relationship the student has with the 
ministry context (site) and the Site Supervisor. If the student has moved just prior to beginning studies at 
NTS or moves while studying, the student is encouraged to consider the opportunities available for 
ministry while looking for a church home. Supervised Ministry for the MDiv is congregation-based, so 
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this is a key component for success in the Supervised Ministry program. MACFD and MAICS students 
should consider their degree objectives and portfolio requirements before choosing a site and a Site 
Supervisor for their supervised ministry/practicum.  

Site Supervisors should be familiar with the student’s ministry and ministerial context(s). As described 
below, the Site Supervisor will be evaluating the student’s ministry as a fellow minister. For that reason, 
the Site Supervisor will preferably be an ordained minister with higher education in a ministry-related 
field who serves in the same ministry context as the student. A student may propose a Site Supervisor 
who does not match these preferences if the ministerial situation of the student does not offer such a 
person. Site Supervisors should not be spouses or other relatives. 

In the event that a component of a student’s ministry experience engages a different ministerial setting 
than the primary ministry context (e.g., a student whose primary ministry in a church is accentuated by 
serving in a homeless shelter), a reliable contact should serve as a secondary supervisor to the student 
and should be included in the Learning Covenant.  

WRITE A LEARNING COVENANT USING TUTOTIAL  

After watching the orientation videos in Moodle, students should find the Learning Covenant Tutorial 
available in Moodle to assist in writing the Learning Covenant. The Learning Covenant Template is also 
available in Moodle. Using the resources available in Moodle, students should write the Learning 
Covenant with their proposed Site Supervisor by using the learning objectives (found in Appendix A and 
in the Learning Covenant Tutorial) and submit the first fully-completed draft of the Learning Covenant 
via Moodle according the syllabus date listed – usually the second day of the semester. A final, approved 
version of the Learning Covenant must be submitted by the end of the first week of the semester.  

LEARNING COVENANT APPROVAL MEETING  

After first and second drafts of the Learning Covenant have been submitted by the student and 
approved by the Academic Programs Assistant, students will meet with their assigned Theological Reflection 

Guide and Site Supervisor to walk through the entire document and, upon consent of the Site Supervisor, 
receive final approval of the document to guide the student’s work for the semester.  

During the Semester 

 

BI-WEEKLY CHECK-INS WITH SITE SUPERVISOR 

Throughout the semester, each student will regularly discuss ministry in the local context with the 
student’s Site Supervisor. These discussions should be distinct from other staff meetings and should 
intentionally focus on the learning outcomes specific to the student’s Learning Covenant. 

•Discuss SME-related ministry tasks and receive feedback

•Discuss the influence of the context on the student's ministry
Bi-weekly check-ins with

Site Supervisor 

•Theologically analyze the student's ministry in context

•Receive feedback on theological engagment in contextual ministry
Meet with 

Theological Reflection Guide

•Write and submit one case study

•Participate in group theological reflection
Participate in case study 
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MEET WITH THEOLOGICAL REFLECTION GUIDE  

At the midpoint of the semester, the student will meet in a one-on-one meeting with the assigned 
Theological Reflection Guide (TRG) to theologically analyze and critically evaluate the student’s ministry in 
context. This meeting will serve to evaluate the student’s progress toward the Learning Covenant’s 
intended outcomes through the first half of the semester.  

PARTICIPATE IN CASE STUDY 

The student will meet in a case study group facilitated by the assigned TRG to critically reflect on case 
studies presented by the students in the group. Each student will be responsible to submit one written 
case study following the instructions listed in this Handbook in Appendix D and found in Moodle 
according to the due date set in the syllabus. A sample case study can be found in Appendix E. After 
each case study group meeting, the TRG will evaluate the presenting student according to the rubric 
found in Appendix F. Evaluations can be tracked in the Moodle gradebook.  

Concluding the Semester 

 
SUBMIT REFLECTION PAPERS 

By the date listed in the syllabus and on Moodle, the student will submit two reflection papers following 
these instructions: Choose two learning outcomes from your Learning Covenant and write a separate 
reflection of 500-750 words for each selected outcome that addresses the ways in which you have 
advanced in achievement of the given outcome. These reflections must (1) be written in narrative form 
and include two or three particular experiences that serve as the basis for reflection; (2) reference at 
least one NTS course that aided in your engagement with the outcome; and (3) conclude with a 
paragraph stating what has changed in your ministerial understanding regarding this outcome and how 
it impacts your future ministerial practices.  

SUBMIT FINAL SELF-EVALUATION 

In the final week of the semester, a link will be made available in Moodle for students to complete a 
final self-evaluation. This required evaluation is crucial in assessing the student’s ministerial identity and 
will influence the TRG’s final written evaluation of the student.  

SITE SUPERVISOR SUBM ITS FINAL EVALUATION  

In the final week of the semester, a link will be emailed to Site Supervisors to complete a final evaluation 
of their students. This required evaluation is crucial in assessing the student’s ministerial abilities and 
will influence the TRG’s final written evaluation of the student. 

  

Submit reflection 
papers

Submit 
self-evaluation

Site Supervisor 
submits final 

evaluation

Receive final 
evaluation from 

Theological 
Reflection Guide



 

 

4 

 

RECEIVE FINAL EVALUATION FROM THEOLOGICAL REFLECTION GUIDE 

At the conclusion of the semester, each student will receive a final evaluation from the student’s TRG 
which will discuss the TRG’s perception of the student’s ministerial and theological abilities and 
disposition. The TRG will also assess a final grade for the student from these categories: 

 

Roles 
 

The student will encounter a variety of persons who aid 
in the process of contextual education through the 
Supervised Ministry Experience Program. The student 
should be aware of the complex relationships created 
through this Program and be resourced to navigate 
effectively through the appropriate channels for 
communication. This section is intended to describe the 
ways in which each of these roles interact with each 
other in relationship to the student.  

 

 

THEOLOGICAL REFLECTION GUIDE 

Students will be paired with Theological Reflection Guides for each semester of SME. The TRG will meet 
with the student and the student’s proposed Site Supervisor to approve or recommend changes to the 
student’s Learning Covenant; meet monthly with the student individually in the middle and end of the 
semester to theologically analyze and critically evaluate the student’s ministry in context; facilitate a 
monthly case study group; evaluate reflection papers; and offer mid-semester and final feedback and 
assess a grade for the student’s SME. TRGs will be assigned students by the SME Program Director. A 
TRG must be ordained, have completed a graduate theological degree, and be approved by the Faculty 
of NTS. The number and selection of TRGs will be determined by the SME Program Director.  

Satisfactory

•The student has completed all neccesary assignments and meetings, scoring at least Basic in each grading category 

Unsatisfactory

•The student has NOT completed all neccesary assignments and meetings and/or has not scored at least Basic in each 
grading category 

•Should a grade of Unsatisfactory be given, the work must be repeated in a subsequent semester

In Progress

•The student has NOT completed all assignments and meetings but has received written permission of the assigned TRG 
to continue the covenanted learning hours into the next semester due to extenuating circumstances

•TRGs should only offer this extension if the student has received Basic or higher grades by the end of the semester. 

•This grade will be replaced with a Satisfactory upon successful completion of the overdue work or Unsatisfactory if not 
completed by the due date established by the TRG.
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SITE SUPERVISOR  

While the student will work with a TRG throughout the semester to critically analyze the contextual 
ministry, a student will work locally with a Site Supervisor who can evaluate the student’s ministry. It is 
preferred that the Site Supervisor have a graduate theological degree, though in many contexts, 
students do not have access to such educated persons. It is also preferred that the Site Supervisor be 
ordained clergy, though there are some cases where students will not have an ordained person with 
whom to serve. Should the student not have access to a local minister who can serve as a Site 
Supervisor, a student may propose a minister who can engage the student’s ministry context through 
frequent meetings with the student. Site Supervisors should not be spouses or other relatives. Site 
Supervisors will not receive financial compensation for their evaluation of NTS students.  

SME PROGRAM DIRECTOR 

The Associate Dean of Academic Programs and Enrollment directs the SME Program at NTS. While TRGs 
will be the primary point of contact for students, matters of policy and procedure will ultimately lie with 
the SME Program Director. Students pursuing a Certificate in Pastoral Counseling must inform Dr. Judi 
Schwanz (jascwanz@nts.edu) in writing of their enrollment in SME each semester. Case studies for this 
certificate must be focused on counseling and family systems issues. Dr. Schwanz will advise students 
regarding the specifics of this process.  

ACADEMIC PROGRAMS ASSISTANT 

The Academic Programs Assistant is tasked with the operations of SME, including: assignment of TRGs, 
distribution of materials, maintenance of the Moodle page, updating documents, approving initial 
Learning Covenant drafts, securing Site Supervisor feedback, tracking student progress, and serving as 
a resource for students in the SME program.  
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Appendix A: Learning Outcomes 
 

Preaching/Worship Administration/Leadership 

CP11 Ability to envision, order, and participate in 
contextualized, theologically grounded worship and to 
develop and lead appropriate services for special 
occasions (i.e. wedding, funeral, baptism, and Lord's 
Supper). 
CP12 Ability to prepare and deliver biblically sound 
sermons using appropriate techniques and skills 
demonstrating cultural sensitivity. 
CP13 Ability to develop sermons in various forms 
(evangelistic, pastoral care, doctrinal teaching, 
lectionary, etc.). 
CP14 Ability to assess the strengths and weaknesses of 
current homiletical models in light of enduring 
theological and contextual perspectives. 

CP2 Ability to oversee ministry using management skills 
including servant leadership, conflict resolution, 
administration, and team building. 
CP3 Ability to cultivate, cast, and strategically implement 
vision. 
CP4 Ability to lead congregations in the biblical 
stewardship of life resources. 
CP21 Ability to manage and implement biblically sound 
church administration utilizing appropriate techniques 
and skills demonstrating cultural sensitivity. 
CP22 Ability to assess and implement contemporary 
approaches to administration in light of enduring 
theological and contextual perspectives. 

Discipleship Pastoral Care/Spiritual Formation 

CP8 Ability to lead in discipling and assimilating new 
converts into the Church. 
CP9 Ability to describe and apply knowledge of human 
development in leading people to Christian maturity. 
CP10 Ability to envision and implement Christian 
education in the local church. 
CP15 Ability to prepare and lead discipleship 
ministries that are biblically sound, age-appropriate, 
intergenerational, and culturally sensitive. 
CP16 Ability to assess contemporary approaches to 
ministry in light of enduring theological and 
contextual perspectives. 

CP6 Ability to provide pastoral and spiritual care for 
individuals and families, discerning when referral to 
professional counseling is required. 
CH1 Ability to apply theological and philosophical ethics 
to nurture faithful living in the Christian community. 
CH2 Ability to discern and make ethical decisions in the 
midst of a complex and/or paradoxical context within a 
Wesleyan framework. 
CH3 Ability to practice a moral pastoral leadership, 
informed by philosophical and theological ethics. 
CH5 Ability to locate, understand, and use resources for 
individual and corporate spiritual formation. 

Evangelism/Missions Cultural Exegesis/Cross-Cultural Engagement 

CP7 Ability to lead evangelistically through preaching, 
modeling and equipping others. 
CP17 Ability to prepare and lead compassionate 
ministries that are biblically sound and culturally 
sensitive. 
CX7 Ability to understand and articulate the biblical, 
historical, and theological bases for Christian mission. 
CX8 Ability to describe basic missiological principles 
and to apply them to the development of ministry in 
the local church. 
NTS2 Ability to articulate a theologically formed 
understanding of mission within cross-cultural 
contexts and ministry. 
NTS4 Ability to engage in ministry within a variety of 
contexts. 
NTS5 Ability to perform the personal and professional 
aspects of the cross-cultural minister. 

CP18 Ability to exegete a community utilizing a 
Wesleyan paradigm for hospitable engagement. 
CX1 Ability to understand, appreciate, and work 
sensitively with cultures and sub-cultures. 
CX2 Ability to identify and apply the principles of cross-
cultural communications. 
CX3 Ability to discern sociological dynamics, (including 
the power dynamics of gender, age and ethnicity) and to 
apply that information to specific ministry settings. 
CX4 Ability to analyze and describe congregations and 
communities. 
NTS1 Ability to articulate an understanding of the factors 
that contribute to the complexities of global and cross-
cultural contexts. 
NTS3 Ability to interpret and analyze cultural and 
religious traditions using theological, biblical, and 
anthropological resources. 
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Appendix B: Learning Covenant Template 
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Appendix C: Sample Syllabus 
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Appendix D: Case Study Instructions 
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Appendix E: Sample Case Study 
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Appendix F: Common Grading Rubric 

 


